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The North Bay & District Multicultural Centre and its satellite office, the Timmins & District Multicultural 
Centre, provide newcomer settlement services for the region from Parry Sound in the south to the James Bay 
Coast in the north—20 per cent of Ontario’s land mass.  
 
We are also the operators of Genesis@204, the business incubator building at 204 Main St. E. in downtown 
North Bay, and the Northeastern Ontario Immigration Project, involving Temiskaming Shores, Cochrane and 
Central Almaguin and HR North. 
 
In addition, we operate the North Bay Local Immigration Partnership initiative, the North Bay Newcomer 
Network, and the Timmins Local Immigration Partnership.  
 
We are grateful for operational funding from Immigration, Refugees and Citizenship Canada and the 
Ontario Ministry of Citizenship and International Trade.  
 
Additional funding from FedNor, the Northern Ontario Heritage Fund Corporation, the Ontario Trillium 
Foundation, the City of North Bay, Timmins Economic Development Corporation, the City of Temiskaming 
Shores, The Town of Cochrane, the Central Almaguin Economic Development Association, Canadore 
College, Nipissing University and the RBC Foundation is very much appreciated. We also thank those who 
chose to make charitable donations to us in the past year. 
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Once again it has been rewarding to be part of the continued growth of the North 
Bay & District Multicultural Centre. When I reflect upon the numerous events of this 
past year when it is time to prepare this message, I am always overwhelmed with 
pride at what the Centre has been able to accomplish. 
 

The North Bay & District Multicultural Centre main office on Main Street continues to 
increase the profile of the organization, as you can’t miss it when you go downtown. 
We are in the heart of our city and with the addition of the business incubator at 204 
Main St. E., one block away, we have doubled our downtown presence. Genesis@204 
has offered business start-up assistance and great space for lease for nearly one year now. There have been 
successes and there have been trials as we continue to search for the perfect recipe for success to attract 
new entrepreneurs. If you know of anyone starting a new business, have them call Kait Morris and learn 
about what Genesis@204 can offer them. 
 

Reflecting on the horror of the state of Syrian refugees, it is with such pride that we saw the Multicultural 
Centre step up and take the lead with other individuals to bring Syrian families to North Bay and to help with 
their settlement into our welcoming community. Our initial role was to act as a financial depot for donations 
and as a support to the Community Sponsorship group. There are currently 11 separate groups within the 
region and we continue to provide support and facilitate information sharing. It has been so heartwarming to 
see the generous spirit that prevails in times of need. 
 

The board is proud of the accomplishments of the Centre over the past eight years and we are very pleased 
with the continued growth of the organization in North Bay and Timmins and points in-between. It is 
encouraging to see that smaller communities, such as Temiskaming Shores, Cochrane and Central Almaguin, 
are eager to follow in the footsteps of what we have accomplished in the two larger centres.  We hope 
that with anticipated approved funding we can significantly improve the outreach capacity of our 
Settlement Workers in these smaller centres. 
 

I am so grateful to our past Executive Director, Don Curry for all his accomplishments, leadership, 
friendship and courage to face negative opposition at times in his quest for positive change in our 
community. We are so pleased to be able to welcome Don as a member of the Board. Going forward, 
our new Executive Director, Deborah Robertson, will no doubt successfully lead an inspiring group of 
people in the staff of the Centre. Their continued dedication to their jobs supports our ever growing 
community of immigrant families in this area. Our staff continue to make every day just a little easier 
for newcomers in North Bay and beyond. 
 

We are always on the lookout for new members to join our Board. It is rewarding to see the difference 
we can make in people’s lives. Drop in to our centre, meet your new neighbours, volunteer your time, 
or just always remember to be welcoming and inclusive. We appreciate your continued support.  
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Susan Church, Chair 
Ainul Ahmed 
Joanne Bénard 
George Burton 
Gary Gould 
Cathy Ellis 
__________________________________ 

 
North Bay 
Don Curry, Executive Director 
Deborah Robertson, Program Coordinator 
Meg Ramore, LIP Coordinator 
Tara Gillies, Office Manager 
Vindra Sahadeo, Settlement Worker 
Cindy Tibbles, Settlement Worker 
Taslima Ahmed, Settlement Worker 
Garvin Cole, HR North Project Manager 
Sarah Morin, Business Incubator Manager 
Kait Morris, NNN Research Intern 
 
Timmins 
Tom Baby, LIP Coordinator 
Melanie Lafreniere, Settlement Worker 
 
___________________________________ 
 
North Bay & District Multicultural Centre 
100 Main Street, East  
North Bay, ON P1B 1A8 
www.nbdmc.ca 
 
Timmins & District Multicultural Centre 
119 Pine Street, Suite 10 
Timmins, ON P4N 2K3 
www.timminsmulticultural.ca 

http://www.nbdmc.ca/
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I am writing this after my retirement December 31, 2015, so I am no longer the 
executive director. I was very pleased that the board of directors chose Deborah 
Robertson as my replacement. I will continue to serve the North Bay & District 
Multicultural Centre as a volunteer on the board of directors. 
 

 My look back at the year that was 2015 will go further back, to our beginnings in 
2006 and 2007 and opening our doors for the first time January 1, 2008. It has 
been a very satisfying journey and our staff members have played a leading role in 
changing the communities of North Bay and Timmins and smaller centres in 
Northeastern Ontario. 
 

I joined a committee established by North Bay Economic Development Officer 
Marla Tremblay to examine immigration in 2004 and by 2007 I was working with 
Marla and the board of directors of Young People’s Press to transform YPP to the 
North Bay & District Multicultural Centre. Funding from then Citizenship and Immigration Canada was 
secured in 2007 for a launch at the start of 2008. Tara Gillies joined me in the move from YPP and Ann 
Welsh, an intern with YPP, was our first Settlement Worker. 
 

Ann and I visited Cathy Woodbeck and her Thunder Bay Multicultural Association team to learn how to 
operate an immigrant settlement agency, and we opened for business at our first location on Fraser Street. 
We expanded operations twice before we moved to the present location at 100 Main St. E., a perfectly 
situated and visibly obvious spot in the heart of North Bay’s downtown. In Timmins we also started with a 
small office, and then expanded to our present downtown location. 
 

The numerous expansions were a direct reflection of the increased number of newcomer clients, 
integration activities and new projects. We were not only offering settlement services, but were 
managing the Local Immigration Partnership projects in North Bay and Timmins as well. Our staff grew 
from 2.5 to the present 9.5 plus interns and a second downtown North Bay location, Genesis@204, a 
business incubator, was added. 
 

Having lived in North Bay since 1978 and in Kirkland Lake and New Liskeard before that, I have seen 
the change from a monocultural and aboriginal society in the north to a more diverse, multicultural 
society. We lag behind the provincial diversity numbers but the present diversity is now obvious for all 
to see and it will increase in the years to come. 
 

I am completing a project in the communities of Cochrane, Temiskaming Shores and Central Almaguin 
and colleague Garvin Cole and I have been spreading the message that a low birth rate, youth out-
migration and baby boomer retirements require a significant increase in the number of immigrants 
coming to the region. Despite a growing aboriginal population there will not be enough people to fill 
the jobs if municipal governments do not make immigration initiatives a priority.  
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Staff in North Bay and Timmins will continue to speak out about the need for increased immigration to the 
region. The mayors of North Bay and Timmins get it, as do the mayors of Temiskaming Shores and Cochrane, 
and economic development leaders in Central Almaguin. A new project being launched this year, a 
Northeastern Ontario immigration portal, will bring the message to many other communities. We are also 
optimistic that funding will be secured for a Northern Ontario immigration symposium that will be the 
catalyst for spurring immigration initiatives across Northern Ontario. 
 

We have made significant progress since there were half a dozen volunteers meeting at North Bay City Hall 
12 years ago. But there is much more to do and I am confident that Deborah Robertson and her team of 
professional and dedicated staff members will be leading the way. I will continue to do what I can. 
 

As a still practising journalist I will sign off my last executive director report with the symbol universally used 
by reporters when I started in the business (using a manual typewriter and carbon paper for duplicate 
copies) that meant this is the end of the story. Stories were often given to the editor page by page and the 
editor had to know when the article was finished. 

-30- 
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As I look back on 2015, I am struck by how far reaching our settlement services 
have become since the opening of the North Bay office back in 2008.   
 

A constant challenge since that day has been meeting the needs of those 
clients in outlying areas.  Limited travel budgets and lack of public 
transportation have always left clients outside of the city limits particularly 
vulnerable to isolation.  These past 12 months have seen program delivery 
adapt and adjust to reach these clients in many innovative ways, including the 
use of technology, creative partnerships and of course steadfast support from 
volunteers throughout our region.   
 

When the recent global refugee crisis saturated the news, the involvement of 
the North Bay & District Multicultural Centre was one of coordination and 
leadership in all communities within our catchment area.  Private sponsor 
groups (called Constituency Groups, Groups of 5 or Community Groups) were 
looking for opportunities to network, share information, avoid pitfalls and find 
resources. Through our LIP projects in both North Bay and Timmins, we are finding ways to bridge these gaps 
and are actively engaging with sponsors to meet their needs.  In mid-March in North Bay we facilitated an 
event for all local sponsoring groups (at all levels of the process) to create a structured network of support 
and provide formalized channels for information sharing.   
 

North Bay and area will welcome more than 10 Syrian refugee families over the next few months.  The 
outpouring of support from the communities that are preparing to welcome them has been remarkable; 
from tangible items such as winter boots and coats to offers of friendship and social supports.  
 

2015 was a milestone year for me personally, as I proudly became a Canadian citizen.  I mention it 
here in recognition of how, as a former client of the North Bay & District Multicultural Centre, staff 
and programs of the Centre helped me navigate my own journey as a newcomer.  As I now embark 
upon my new role as Executive Director, I will strive to always remember what is at the core of 
settlement services: caring, informed staff, effective community partnerships and the fostering of a 
welcoming environment in which newcomers can truly contribute and thrive.  
 



2015-2016  

 

 
8 

North Bay & District Multicultural Centre  
Timmins & District Multicultural Centre 
Annual Report  

 

2015 was indeed an interesting year in my role as Settlement Worker. Once 
again we were able to not just meet but exceed our funder’s targets for this 
position and it was all due to our amazing team work as a staff. The ability of 
all staff to not just co-exist but actively engage in enhancing each other’s 
strengths makes for a very professional and successful team. 
 

Personally, for me it was a very interesting challenge keeping up with all the 
new changes to the immigration processes and being able to successfully 
guide and support our clients through their decision making process. It is 
always very rewarding to see our clients successfully progress through the 
various stages of the settlement process and become fully integrated 
members of the community. 
 

 Looking back I can now say that I have worked in almost all positions at the centre from LIP Coordinator 
when I first joined the centre in 2009, to Host Program Facilitator, Community Connections Facilitator, Acting 
Program Coordinator and now Settlement Worker. This has given me an informed perspective on what we 
do as a centre and a greater appreciation for the whole picture. 
 

Throughout the year we continued to make a more concerted effort to reach clients in outlying areas of our 
coverage area.  We are fully aware of the struggles our clients endure in settling into a new country and that 
these struggles can be even more acute in the smaller towns outside North Bay and Timmins. We know that 
isolation can be much greater and access to language supports even more challenging. We are continuously 
working to find creative means to serve all of our clients on a very limited budget. 
  
Our partnerships with other community agencies such as Employment Options in New Liskeard and 
Collège Boréal in West Nipissing as well as referrals form Service Canada and the MP and MPPs’ 
offices in our district, certainly are invaluable as they play a major role in helping us to meet the 
needs of our clients and for this we are extremely grateful. 
 

Looking forward we commit to strengthening those partnerships and creating new ones while we 
renew our efforts to continuously improve on our service delivery to clients throughout our district. 
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It is with great pleasure that I speak to a year full of client success, strong 
partnership and outreach initiatives, and very exciting community connection 
events and educational orientation workshops.  
 

The settlement process is highly individualized, so we assisted clients at all stages 
in their settlement process. Common needs included but were not limited to 
language training, accessing government services and benefits, employment, 
citizenship and immigration services, translation, rights and responsibilities, and 
accessing local community services.   
 

We continued to provide monthly settlement visits to the Parry Sound District. We 
hosted our first English Conversation Circle in Parry Sound which was a great 
success. This would not have been possible without the generosity of the YMCA 
Employment Services in Parry Sound as well as other community partners who’ve 
opened their doors and office space to us.  
 

We recruited, screened and trained four new volunteers in 2015. To ensure we continue to serve our clients in an 
inclusive manner, all our new volunteers participated in an anti-oppression workshop facilitated by NNN LIP 
Coordinator Meg Ramore. We now have 21 dedicated and irreplaceable volunteers providing support to our 
clients. Our volunteers spent a couple hours a week with a newcomer helping them to establish social and 
professional networks as well as practice their English so that they are engaged and feel welcomed in their 
communities. Volunteers also provided outstanding assistance working the front desk reception area this year.  
 
In addition to one-on-one matches and front desk reception our volunteers helped facilitate English Conversation 
Circles, holiday celebrations as well as many other activities that connect our clients with new community 
members, places, organizations, and clubs. To name a few, we had our 9th Annual Canada Day 
Multicultural Talent Showcase, the 3rd Annual Northern Ontario Cricket Tournament, strawberry picking 
at Boreal Berry Farms and Leisure Farms, a visit to Matthew’s Maple Syrup Farm, a trip to Board’s Honey 
Farm, hiking at the Canadian Ecology Centre, ice skating, and employment related workshops such as 
labour market information and fostering entrepreneurial skills.  Our two most popular events this year 
included a pizza party at the North Bay Waterfront in July and a Chief Commanda II cruise in August.   
 

We would not be able to provide such fun and informative activities without the support and 
benevolence of our many partners including the ESL class at Chippewa Secondary School, the Labour 
Market Group, La Bonne Affaire, Service Canada, and The North Bay Newcomer Network.  
 

Thank you to everyone who has made a positive difference in our client’s lives and to those who continue 
working towards making our community more welcoming.  We will continue to raise awareness and 
break down barriers to integration. 

  

http://www.betterworldheroes.com/king-yolanda.htm
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It is an honour to be a part of this great organization and its remarkable team 
once again. With many changes to settlement programming and the 
immigration system in recent years, it's been a busy first couple of weeks 
reconnecting. Expansion of the Centre and its services sure makes the work 
challenging and impelling. 

My first months were certainly exciting and busy in many ways: number of new 
clients served, workshops and information sessions, proctoring language 
assessments, promotion, outreach and professional development. A wide 
range of services were offered to assist newcomers to become oriented and connected to their new 
community, the labour market, the public education system, and other social and community services. 

Outreach to the outlying area helps us determine the needs of newcomers in the targeted communities; 
inform newcomers and local communities about NBDMC programs and services and partner with local 
service providers. We continue to get referrals from the outlying areas and that is a luminous demonstration 
that we are reaching out to the vicinity. 
 
The Language Instruction for Newcomers to Canada (LINC) Home Study program is identified as a crucial 
need especially in outlying areas where newcomers cannot access ESL. The program provides newcomers 
with the opportunity to learn English in a home environment at their preferred time. Newcomers build 
confidence and language skills that can be applied at home, work and in the broader community.  
 
I look forward to a wonderful year of growth and fulfillment. Finally thank you to the many newcomers who 
continue to place their trust in us at the North Bay & District Multicultural Centre  help them to 
settle. Thank you for having chosen North Bay as your new home; by doing so you have enriched all 
of our lives.  
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The North Bay Newcomer Network has had a busy year of projects. With both 
FedNor and NOHFC interns working with NNN we were able to action many of 
the committees' proposed projects. 

The Welcoming Committee’s incubator project came to life through 
Genesis@204. With the doors opening in March we have seen a variety of 
small businesses set up shop in the Business Loft and the Boutiques. Having 
both a traditional office space and a retail market space has brought in a 
diverse membership; we've had everything from a soap business to a 3D resource mapping a remote sensing 
business. 

The Employers' Council launched the Skilled Newcomer Career Loan Program and accompanying financial 
literacy guide in partnership with the City of North Bay. This community loan program helps skilled 
newcomers upgrade their credentials so they can get back to work in their field. This character-based loan 
enables our district to fully benefit from internationally trained talent while offering an avenue for skilled 
newcomers that lack established Canadian credit. We are excited to share that the Loan Review Committee 
approved the first loan recipient in December. The online platform can be found on the North Bay 
Immigration Portal at northbayimmigration.ca.   

Also in partnership with the City of North Bay we offered the 'Employer Engagement Workshop Series for a 
Diverse Workforce'. Over several months we hosted sessions covering the express entry system, intercultural 
communication, LMIAs, recruiting, coaching, and inclusive workplaces. Pulling in attendance from 
employers, HR professionals, employment agencies, and post-secondary institutions both locally and 
regionally, NNN had a meaningful impact on newcomer participation in our labour force. We 
continue to plan opportunities as we look into next year. 

The North Bay Newcomer Network lives because of its dedicated partners. Many thanks and 
appreciation goes out to all who support and encourage the work we do. 

 

 

 

 

 

 

file:///C:/Users/Meg%20Ramore/Documents/NNN/1.%20Meg's%20NNN/NBDMC%20Annual%20Reports/northbayimmigration.ca
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North Bay Newcomer Network (Local Immigration Partnership) Governance Structure  
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When I first started my internship with the North Bay Newcomer Network I wasn’t at all sure what to expect. 
Would I be the office gopher? Would I be challenged? Would I be challenged 
beyond what I could deliver? Shortly after starting, I quickly learned that it 
would far surpass my expectations and hopes.  
 
Within the first month I was travelling to Timmins to help with the 
Northeastern Ontario Immigration Symposium where I learned so much about 
Immigration priorities in the North and frightening statistics about why people 
should be paying attention. I attended an Employers’ Council meeting and 
rubbed elbows with some brilliant professionals doing exceptional work. 
 
That first trip really set the tone for my internship, where I found myself 
consistently learning new things, honing my skills and facing new challenges.  
It’s been a wild and wondrous ride and no two weeks have been the same. 
 
I’ve had the pleasure of taking over the Skilled Newcomer Career Loan Program and been able to work 
through it with our first applicant. I was able to work through the process with our applicant from early 
meetings to the release of the funds and into the repayment period. With the successful applicant’s help we 
were able to tweak the existing application to make it more accessible in the future. 
 
As much as I spent my internship honing pre-existing skills and picking up new ones, I was also challenged to 
things outside my comfort zone, such as running the annual diversity fair. It was a great exercise in time and 
people management.  I’ve been able to hone my writing skills and pick up handy new web skills in 
working with HR North and the continued release of the Multicultural Centre newsletter.  
 
Highlights from my internship absolutely include the IEP Conference in Toronto, where I was able to 
talk about what North Bay has to offer and meet hundreds of internationally educated professionals 
and learn about their needs. Participating in and facilitating two workshops delivered by Caroline Yang 
of MultiCultural Business Solutions during small business week is something that will stick with me. 
 
Parts of my internship were spent working with Sarah Morin at Genesis@204. I greatly enjoyed 
working with her and the retailers in the Boutiques. Helping the retailers grow their businesses and 
social media presence was absolutely something that I loved and hope to continue going forward. I 
learned a great deal about entrepreneurship and the hard work that goes into making a business work 
in the day to day. 
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Working the DIA Events at the incubator has been a great deal of both work and fun. Moonlight Madness in 
July was just that: Madness, but also so much fun. It was great to see the exposure that the Incubator 
received then and during the Christmas Walk as well as the follow up shoppers who appeared during the 
next few weeks because of the events. 
 
I’m so grateful to have had the opportunity to work with the North Bay Newcomer Network, the 
Multicultural Centre, HR North and Genesis@204. I’ve had some invaluable experiences and learned a great 
deal. 
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2015 for HR North proved, once again, to be a good year.  A good year for 
making a positive difference to the efforts of our employer partners in finding 
great talent for their career opportunities here in our Northeastern Ontario 
territory.  More importantly we saw the maturing of our three new Immigrant 
Employers’ Councils - Central Almaguin, Temiskaming Shores and Cochrane. 
 
Our new Immigrant Employers’ Councils, brought about as a result of the 
Northeastern Ontario Immigration Project, have brought a local focus on 
immigration.  Mayors, local municipal councils, employers and residents are 
hearing the message that immigration is a big factor that must be considered 
to help mitigate the ongoing reduction in population throughout the north.  
Within Ontario, the northern portion is experiencing population reduction 
while the southern portion grows.  If this is left unchecked our local 
economies will suffer. 
 
The first year evaluation of the Northeastern Ontario Immigration Project was completed.  From this we 
brought the strategy documents for each participating municipality forward.  Through 2016, the final year of 
this project, we will see the completion of the strategy documents and the development of the sustainability 
of these Immigrant Employers’ Councils.  This sustainability is key as we continue to ensure our communities 
can embrace immigration and make certain newcomers are welcomed as they help all stakeholders to grow 
the economy in the north. 
 
With the success of our 2015 Immigration Symposium in Timmins we showcased our growing 
partnership with Skills International.  Their chairman spoke at this symposium and we followed up 
with a number of web conference events to help employers understand the quality of the available 
international talent. Our ongoing partnership will continue to benefit our employer partners and 
ultimately our communities. 
 
Also from the Timmins symposium we eagerly anticipate the development of a Northeastern Ontario 
Immigration Portal, a key immigrant attraction tool.  This portal will give the opportunity for all 
municipalities to have a web presence to assist with immigrant attraction.   
 
We have continued to add employer partners and actively search for talent to enhance the economic 
viability of our partners.  We continue to appreciate this support and continue to showcase a great 
selection of talent to our partners. 
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2015 also brought the Syrian refugee crisis to the forefront.  We supported the sponsorship efforts 
throughout our territory.  We were very proud that one large effort in Temiskaming Shores came from our 
Immigrant Employers’ Council.  The outpouring of funds and assistance that we are seeing across the north is 
showing that we are a wonderful collection of welcoming and caring communities. 
 
We are thankful for the support of NOHFC and FedNor.  Without these funders we would not be able to 
make such a positive difference in the North. 
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2015 was a year of exciting firsts and tremendous progress  for the Timmins Local Immigration Partnership. 
The TLIP hosted a regional immigration symposium and Opening Doors Project workshop, created  the 
International Day for the Elimination of Racial Discrimination Project, led the annual Welcoming to Timmins 
Night event and facilitated efforts to resettle Syrian refugees in Timmins. These outcomes would not be 
possible without the many community partners who work together to attract, integrate and retain 
newcomers to Timmins and area.  
 
In 2015, the TLIP has propelled immigration and newcomer-related affairs into the forefront of community 
discourse. Furthermore, local stakeholders and the public at large are becoming increasingly aware of what it 
takes to build a welcoming and inclusive community. 
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I began my internship position with the Timmins & District 
Multicultural Centre in October of 2015, and became the settlement 
worker in February of 2016.  Since my position with the centre 
began, I have gained a lot of valuable knowledge relating to the 
settlement of newcomers.  My experiences have helped me in my 
professional development and understanding the importance of 
community partnerships. 
 

 I have had the opportunity to sit on multiple committees including 
the Timmins Refugee Sponsorship Committee.  This committee was 
created for the purpose of settling a refugee family who has been 
affected by the Syrian crisis.  This experience gave me a broader 
understanding of world issues and how we can help in addition to 
the great contributions newcomers make in our community.   
Another committee I’ve had the opportunity to be a part of is the 
International Day for the Elimination against Racial Discrimination 
Committee.  This committee serves as a great method for spreading 
education and awareness in our community about racial discrimination and how we can come together as a 
community to promote change.   It has also allowed the community to come together to tackle these social 
issues.  
 

Since the beginning of my employment, I have met many newcomers with inspiring stories.  They 
have shown me new perspectives and values that will help me in my future endeavours.  These 
experiences will allow me to continue serving newcomers with any settlement needs that we offer, 
such as increasing their knowledge on certain aspects of Canadian life, community connections and 
referrals, employment, language skills, support services, crisis counseling, education and skills 
development and much more.   
 

Not only have I had the opportunity to serve newcomers in Timmins, I have also been able to serve 
the Cochrane and Kirkland Lake areas.  For many newcomers, settling in these remote locations can 
be a real challenge.   In addition to serving newcomers, traveling to these locations has also allowed 
me to develop partnerships with other services providers in these areas. 
 

In addition, we do face certain challenges here in Timmins.  With a lack of ESL classes in Timmins, it is 
not always possible for individuals to get the proper language training they may need.  This can be 
difficult when looking for employment.  Also, it has been challenging to get clients to come out to our 
monthly events.  These events can serve as a great way to get connected with others in the 
community.   
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I am so thankful to be a part of such a supportive team of people.  My co-workers at the Timmins & District 
Multicultural Centre and the North Bay & District Multicultural Centre have been exceptionally supportive 
and have encouraged me through all the struggles I have faced.  
 

 


